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our Trainings

nasich Tréningoch

Our training programs are designed for both Leaders and Team Members.
Each session can be customized based on the organization’s goals, team
maturity, and desired outcomes.

Training formats range from short 1-hour inspiration sessions to full-day
workshops and multi-day development programs.

Our sessions are highly interactive and include:
* Group discussions

* Practical exercises

* Simulations and role plays

* Case studies

 Reflection activities

* Action planning

Nase tréningové programy su urcené pre lidrov aj clenov timov. Kazdy tréning
vieme prisposobit cielom organizdcie, urovni timu a ocakdvanym vysledkom.

Formaty tréningov su flexibilné — od kratkych 1-hodinovych inspiracnych
session az po celodenné workshopy a viacdnové rozvojové programy.

Nase tréningy su vysoko interaktivne a zahfnaju:
* Skupinové diskusie

* Praktické cviCenia

* Simulacie a role-play aktivity

* Pripadové studie

* Reflexiu a spatnu vazbu

* Akcné planovanie
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Training topics

Tréningové témy

L] Teaming / Team Work | Timova spolupraca

Strengthening collaboration, trust, accountability and team dynamics to improve overall
team performance.

Posilnenie spoluprace, dovery, zodpovednosti a timovej dynamiky s ciefom zlepsit vykon
timu.

L] Coaching Basics | Zaklady coachingu

Introduction to coaching mindset, active listening, powerful questions and supporting
employee growth.

Uvod do coachingového pristupu, aktivneho po€tvania, silnych otazok a podpory rozvoja
zamestnancov.

_] Delegation | Delegovanie

Learning how to delegate effectively, empower employees and increase ownership within
teams.

Ako efektivne delegovat Ulohy, posiliiovat samostatnost zamestnancov a budovat
zodpovednost v timoch.

U] Feedback | Spatna viazba

Developing a feedback culture through constructive communication and practical feedback
techniques.

Budovanie kultury spatnej vazby prostrednictvom konstruktivnej komunikacie a praktickych
technik.

] Motivation | Motivacia

Understanding intrinsic and extrinsic motivation and how leaders can inspire engagement
and performance.

Pochopenie vnutornej a vonkajsej motivacie a spdsobov, ako lidri podporuji angazovanost a
vykon.
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Training topics

Tréningové témy

] Time Management | Time manaZment
Practical tools and techniques for prioritization, focus, planning and productivity.

Praktické nastroje a techniky pre prioritizaciu, sustredenie, planovanie a efektivne riadenie
casu.

) Presentation Skills | Prezentacné zrucnosti
Building confidence in public speaking, storytelling and impactful presentations.

Rozvoj sebavedomia pri prezentovani, storytellingu a tvorbe presvedCivych prezentacii.

_] Assertive Communication | Asertivna komunikacia
Communicating clearly, respectfully and confidently in challenging situations.

Jasna, reSpektujica a sebavedoma komunikacia aj v narocnych situaciach.

U] Conflict Resolution | Riesenie konfliktov

Understanding conflict dynamics and applying practical approaches to resolve tensions
effectively.

Pochopenie dynamiky konfliktov a vyuZitie praktickych pristupov na efektivne riesenie
napatia.

L] Effective Communication | Efektivna komunikacia
Improving communication clarity, listening skills and collaboration across teams.

Zlepsenie jasnosti komunikacie, aktivneho pocuvania a spoluprace naprie¢ timami.

L] Goal Setting | Stanovovanie cielov
Setting meaningful and measurable goals aligned with business priorities.

Nastavovanie zmysluplnych a meratelnych cielov v sulade s biznis prioritami.
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Training topics

Tréningové témy

) Problem Solving | RieSenie problémov
Structured approaches to identifying root causes, decision-making and solution generation.

Struktdrované pristupy k identifikacii pri¢in problémov, rozhodovaniu a tvorbe rieseni.

L) Leading Team Meetings — Face to Face | Vedenie timovych meetingov — osobne
Techniques for leading engaging, productive and well-structured in-person team meetings.

Techniky efektivneho vedenia osobnych timovych meetingov s dérazom na zapojenie a
produktivitu.

_J Leading Team Meetings — Virtually | Vedenie timovych meetingov — virtualne
Best practices for facilitating virtual meetings, collaboration and remote team engagement.

Najlepsie postupy pre facilitaciu virtualnych meetingov, spolupracu a zapojenie remote
timowv.

U] Visio Basics | Zaklady Visio

Introduction to process visualization and creating professional process maps in Microsoft
Visio.

Uvod do vizualizacie procesov a tvorby profesionalnych procesnych mép v Microsoft Visio.
) Building Business Case | Tvorba business case

Learning how to structure, present and justify business initiatives and improvement ideas.

Ako pripravit, prezentovat a obhdjit business iniciativy a navrhy na zlepsenie.
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Training topics

Tréningové témy

L) Managing Stakeholders | Stakeholder management
Identifying stakeholders, managing expectations and building strong working relationships.

Identifikacia stakeholderov, riadenie o¢akavani a budovanie kvalitnych pracovnych vztahov.

L) Negotiation Skills | Vyjednavacie zrucnosti

Practical negotiation techniques for achieving win-win outcomes and managing difficult
conversations.

Praktické vyjedndvacie techniky pre dosahovanie win-win rieseni a zvladanie naro¢nych
rozhovorov.
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_] Talent Management — 1 Day | Talent manazment — 1 den
Identifying, developing and retaining talent to support long-term organizational success.

Identifikacia, rozvoj a udrzanie talentov pre dlhodoby Uspech organizacie.

) Building Your Own Strategy — 1 Day | Tvorba vlastnej stratégie — 1 den
Practical workshop focused on strategic thinking, priorities and action planning.

Prakticky workshop zamerany na strategické myslenie, priority a planovanie konkrétnych
krokov.

Leadership Development Program | Program rozvoja lidrov

4-Day Development Journey | 4-driovy rozvojovy program

A comprehensive leadership journey focused on leading self, teams and business
transformation.

Komplexny leadership program zamerany na vedenie seba, timov a biznis transformacie.
Modules | Moduly:

U] Leading Business | Vedenie biznisu
) Leading Change | Vedenie zmeny
) Leading Teams | Vedenie timov

U] Leading Individuals | Vedenie jednotlivcov
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Facilitation

Facilitované

Interactive workshops designed to support collaboration, innovation and strategic alignment.

Interaktivne workshopy navrhnuté na podporu spoluprdce, inovdcii a strategického zosuladenia.

Topics | Témy

] Design Thinking |
Human-centered problem solving focused on customer needs and innovation.

Human-centered pristup k rieSeniu problémov zamerany na potreby zdkaznika a inovacie.

L) Strategy Setting or Revisiting | Tvorba alebo revizia stratégie
Facilitated sessions helping teams define priorities, goals and strategic direction.

Facilitacné workshopy pomahajuce timom definovat priority, ciele a strategické smerovanie.

] Value Stream Mapping | Mapovanie Processov
Visualizing processes to identify inefficiencies, bottlenecks and improvement opportunities.

Vizualizacia procesov s ciefom identifikovat neefektivity, Uzke miesta a prilezitosti na zlepsenie.

) Problem Solving | RieSenie problémov
Structured workshops focused on root-cause analysis and practical solution generation.

Strukturované workshopy zamerané na analyzu pri¢in problémov a tvorbu praktickych riedent.
Ul Ideation Sessions | Kreativne ideation sessions

Creative workshops focused on idea generation, innovation and collaborative thinking.

Kreativne workshopy zamerané na generovanie ndpadov, inovacie a spolo¢né hladanie rieseni.
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Other topics

DalSie témy

_] Design Thinking Basics — 1-2 Days | Zaklady Design Thinkingu — 1-2 dni

Introduction to customer-centric innovation methods and creative problem solving.

Praktické nastroje pre optimalizaciu procesov, eliminaciu plytvania a neustdle zlepSovanie.

L) Agile & Scrum Basics — 1-2 Days | Zaklady Agile & Scrum — 1-2 dni

Understanding Agile principles, Scrum framework and agile ways of working.

Pochopenie Agile principov, Scrum frameworku a agilnych spésobov prace.

L] Basics of Project Management — 1-2 Days | Zaklady projektového manazmentu — 1-2
dni

Core project management principles, planning, stakeholder management and execution.

Zakladné principy projektového manazmentu, planovanie, stakeholder management a
realizacia projektov.

] Value Stream Mapping (Driving Process Efficiency) — 1-2 Days | Value Stream Mapping
(Zvysovanie procesnej efektivity) — 1-2 dni

Practical tools for process optimization, waste reduction and continuous improvement.

Praktické nastroje pre optimalizaciu procesov, eliminaciu plytvania a neustdle zlepSovanie.
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Contact us
Kontaktujte

Zuzana Balintova
Leadership & Business Trainer

“» +421917 632037
zbalintotraining@gmail.com
www.zbalintotraining.com

+* Medovkova 10
821 07 Bratislava
Slovakia

-10-
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